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ABSTRAK

UPAYA KEPALA SEKOLAH DALAM MENINGKATKAN KINERJA GURU
DI TK DHARMA WANITA PERSATUAN ANAK BANGSA DESA
BALONGREJO KECAMATAN SUGIHWARAS KABUPATEN
BOJONEGORO

Siti wulandari, siti labiba kusna, M.Pd., M. Tsaqibul Fikri, S.Pd., M.Sn

Pendidikan diartikan sebagai sarana untuk mencerdaskan kehidupan bangsa
dalam mewujudkan tujuan pembangunan nasional yaitu masyarakat adil dan Makmur,
sejahtera lahir dan batin, material dan spiritual. Masalah Pendidikan ini di dalam
Undang-Undang Dasar 1945, yang telah dirumuskan pada pasal 31 ayat 2 yang
berbunyi sebagai berikut: setiap warga negara berhak mendapat Pendidikan, setiap
warga negara wajib mengikuti Pendidikan dasar, dan pemerintah wajib membiayainya.

Penelitian ini- menggunakan penelitian kualitatif = dengan teknik
pengumpulan data menggunakan triangulasi sumber, teknik, dan waktu. Pengumpulan
data dilakukan dengan teknik observasi, wawancara, dan dokumentasi teknik analisis
data meliputi: reduksi data yaitu proses pemilihan, penyederhanaan data yang muncul
dari catatan lapangan, sajian data yaitu data yang dikumpulkan dengan cara observasi,
atau wawancara, dan verifikasi yaitu proses memeriksa dan menguji kebenaran data
yang telah dikumpulkan.

Berdasarkan penelitian yang dilakukan, didapatkan hasil sebagai berikut: 1).
Upaya kepala sekolah dalam ‘meningkatkan kinerja guru di TK dharma wanita
persatuan anak bangsa Desa Balongrejo Kecamatan Sugihwaras Kabupaten
Bojonegoro, diperoleh hasil sebagai berikut: melakukan rapat program kerja di
sekolah, memberikan tugas kepada guru, pengawasan dan pemantauan Kinerja guru,
memberikan motivasi. 2). Faktor pendukung dan penghambat upaya kepala sekolah
dalam meningkatkan kinerja guru di TK dharma wanita persatuan anak bangsa Desa
Balongrejo Kecamatan Sugihwaras Kabupaten Bojonegoro, terdapat faktor
pendukung dan penghambat. Faktor pendukung meliputi: faktor guru, lingkungan
sekolah yang kondusif, sarana dan prasarana yang memadai, dukungan dari warga
sekolah. Faktor penghambat meliputi: terbatasnya media pembelajaran, Sebagian
besar guru bekum bisa menguasai teknologi Pendidikan, metode pembelajaran yang
digunakan.

Kata kunci: Upaya kepala sekolah, kinerja guru
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ABSTRACT

THE EFFORT OF THE PRINCIPAL IN IMPROVING PERFORMANCE
TEACHER AT TK DHARMA WANITA UNION OF CHILDREN OF THE
NATIONS BALONGREJO VILLAGE SUGIHWARAS DISTRICT
BOJONEGORO REGENCY

Siti Wulandari, Siti Labiba Kusna, M.Pd., M. Tsaqibul Fikri, S.Pd., M.Sn

Education is defined as a means to educate the nation’s life in realizing the
national development goals, namely a just and prosperous society, physical and
mentally prosperous, materially and spiritually. This education problem is
contained in the 1945 constitution, which has been formulated in artide 31 axat 2
which reads as follows: every citizen has the right to education, every citizen is
obliged to at tend basic education, and the government is obliged to finance it.

This study uses qualitative research with data collection techniques using
triangulation of sources, techniques, and time. Data collection is carried out by
means of observation, interview, and documentation of data analysis techniques
including: data reduction, namely the selection process, simplification of data that
emerges from field notes, data presentation, namely: data collected by sarazi or
interview and verification, -namely the process of checking and testing the
correctness of the data thet has been collected.

Based on the research conducted, the following result were obtained 1). The
principal’s efforts to improve the performance of teachers in the Dharma Wanita
kindergarten, the national children’s union, Balongrejo Village, Sugihwaras
District, Bojonegoro Regency, obtained the following results, conducting a work
program meeting at the school, giving assignmen-to teacher, supervising ang
monitoring teacher performance, providing school. 2). Supporting and inhibiting
factors the principal’s efforts in improving the kinetia of teachers in the Darma
Wanita kindergarten, Balongrejo Village, Sugihwaras District Bojonegoro
Regency, there are supporting and inhibiting factors. Supporting factors include
teacher fact, conducive school environment, adequate facilities and infrastructure,
support from school resident. Inhibiting factors include limited availability of
learning media, most of the old teachers can master educational technology, the
learning methods used

Keywords: Principal Effort, Teacher Performance
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